CLEVELAND FUBUC LIBRARY 

BUSliitSS INFORMATION BUREAU 
CORPORATION FILE 


CROWLEY, MILNER 
AND COMPANY 
DETROIT 



ANNUAL REPORT 

JANUARY 31, 1943 


MR« 

CQRP. Fit*. 










Officers 


Daniel J. Crowley 

President 

James H. Crowe 

Vice-President and Secretary 

Jay D. Runkle 

Vice-President and General Manager 

James H. Chamberlain 

Treasurer and Assistant Secretary 


Board of Directors 


Cloud L Cray 
James H. Crowe 
Daniel J. Crowley 


Harry A. McDonald 
Stewart E. McLaren 
Jay D. Runkle 


Mrs. Jennie E. Crowley Louis G Wurzer 
W. Thomas ZurSchmiede 












To the Stockholders of 

CROWLEY, MILNER AND COMPANY 


The consolidated balance sheet and statements of profit and loss and surplus for the year 
ended January 31,1943, are presented herewith. For purposes of comparison, the correspond¬ 
ing statements for the previous year are also shown. 

It will be noted that the net profit for the year ended January 31, 1943, amounts to 
$354,488.20, after provision for federal income tax of $385,000.00 but before providing an addi¬ 
tion of $175,000.00 to the reserve for post-war adjustments. Last year the profit amounted to 
$463,595.23 before provision of $125,000.00 for post-war adjustments and without provision 
for federal income taxes, since none was required on account of operating losses of previous 
years which were carried forward to the 1941 income tax return. 

The balance of prior years’ operating losses to be carried forward to the income tax return 
for the year ended January 31,1943, amounts to approximately $200,000.00. No excess profits 
tax is payable on the profit of the year ended January 31,1943, because of the fact that unused 
excess profits tax credits for the two preceding years can be carried forward to the income 
tax return for the year just ended. 

From the consolidated balance sheet shown herein, you will observe that our outstanding 
accounts receivable have decreased $1,240,822.81 during the year just ended. The reduction 
is in part the result of federal credit regulations with respect to the payment of charge 
accounts and the terms of installment accounts. Should these regulations be relaxed at some 
future date, it is, of course, probable that our outstanding accounts would again build up to a 
figure approximately that which existed at January 31, 1942, and, therefore, cash received 
from the reduction of outstanding accounts should be considered as only temporarily avail¬ 
able. Accordingly out of the funds obtained from this source, we have invested $1,000,000.00 
at face value in short term United States Government securities. It will also be noted that the 
note payable to the bank, shown in the balance sheet as of January 31, 1942, amounting to 
$200,000.00, was liquidated during the year. In addition, as the balance sheet shows, we have 
purchased $300,000.00 at face value of United States Treasury Tax Notes to be used in part 
payment of our income tax liability for the year ended January 31,1943. During the year, we 
also purchased $116,000.00 principal amount of our own 5^% Debentures, and, after the close 
of the year we acquired an additional $60,500.00 principal amount of such debentures which 
reduced the amount outstanding as of the present time to $995,500.00. 

As of January 31, 1943, our inventory was $282,617.57 higher than it was a year ago. An 
analysis of the age of merchandise on hand shows that 3.5% was represented by merchandise 
over a year old which compares with a percentage of 3.6% for last year and 10.1% two 
years ago. 

The percentage of sales increase for the year amounted to 23.4%. This compares with an 
increase of 17.4% for all department stores in the City of Detroit as reported by the Federal 
Reserve Bank of Chicago. This is the first year in over a ten-year period in which our sales 
have increased at a substantially faster pace than the average for this city, although, in each 
of the two preceding years, our percentage of increase was slightly ahead of the average 
increase reported for the City of Detroit. Our sales for the year ended January 31, 1943, were 
approximately 48% ahead of the annual sales of two years ago. 

Under date of February 1, 1943, a letter was sent to all stockholders advising them that 
plans for the readjustment of the Company’s fiscal structure were in the process of prepara¬ 
tion. Substantial progress has been made in the development of the many technical require¬ 
ments and, as soon as these are completed and the necessary legal clearance has been obtained, 
the program will be submitted to all stockholders. It is anticipated that distribution of the 
plan to the stockholders will be made about May 1, 1943, and, at that time, full information 
will be made available to all stockholders simultaneously. 

Stockholders, no doubt, will realize that it is both difficult and dangerous to attempt any 
prediction as to what the future holds for the retail business during the ensuing year. As you 
all know, the difficulties of getting goods to sell and the maintenance of an adequate working 
force represent two of our major problems. Thus far, our operations have been satisfactory. 

Yours very truly, 



April 2, 1943. 


President. 









Consolidated Balance Sheet Janua 

CROWLEY, MILNER AND C 


January 31 

ASSETS 

CURRENT ASSETS 

Cash on hand and on deposit..$ 754,154.93 

United States Treasury certificates of indebtedness—at cost. 

War savings bonds and stamps.. 22,153.00 

Accounts receivable: 

Deferred payment accounts..$ 917,217.66 

Charge accounts . 513,675.19 

Debit balances against vendors (less reserve of $5,000.00)... 

Less reserve . 


Inventory on hand and in transit—at lower of cost or market, 
after deducting reserve of $65,000.00, as determined by retail 
inventory method . 2,246,117.65 

TOTAL CURRENT ASSETS $5,335,012.81 $5,025,064.73 

INVESTMENTS AND OTHER ASSETS 

Miscellaneous accounts, investments, and insurance deposits, 
less reserves of $12,277.12 at January 31, 1943, and $30,000.00 

at January 31, 1942.$ 51,443.87 $ 42,809.06 

Real estate not used in operations—at cost, less reserves for 
depreciation of $29,098.55 at January 31, 1943, and $27,472.99 

at January 31,1942, and reserve of $125,000.00 for revaluation 54,009.20 55,634.76 


1943 

1942 

.$ 754,154.93 

$ 560,948.80 

,. 1,002,794.19 

—0— 

22,153.00 

—0— 

.$ 917,217.66 

$1,771,144.07 

. 513,675.19 

904,817.98 

28,900.19 

24,653.80 

$1,459,793.04 

$2,700,615.85 

.. 150,000.00 

200,000.00 

$1,309,793.04 

t, 

il 

$2,500,615.85 

. 2,246,117.65 

1,963,500.08 


TOTAL INVESTMENTS AND OTHER ASSETS $ 105,453,07 

PROPERTY, EQUIPMENT, AND LEASEHOLD IMPROVE¬ 
MENTS—at cost, less reserves for depreciation and amortiza¬ 


tion: 

Land .$ 90,000.00 

Building on owned land.$ 200,000.00 

Buildings and improvements on leased land. 4,554,898.04 

Furniture and fixtures, and delivery equipment. 885,823.85 


$ 98,443.82 


$ 90,000.00 

$ 200,000.00 
4,535,701.18 
844,235.00 


Less reserves for depreciation and amortization 


$5,640,721.89 
.. 3,626,063.20 

$5,579,936.18 

3,463,355.97 

$2,014,658.69 

$2,116,580.21 


TOTAL PROPERTY, EQUIPMENT, AND 

LEASEHOLD IMPROVEMENTS $2404,658.69 


LEASEHOLDS AND GOOD WILL. 1.00 

DEFERRED CHARGES 

Unexpired insurance premiums, supply inventory, and prepaid 
expenses . 141,654.13 


Note A—On March 24,1943, $290,000.00 principal amount of the 
5^% Sinking Fund Debentures held by the Company at that date 
were deposited with the trustee and were sufficient to meet sink¬ 
ing fund requirements of the issue for the fiscal year ended Janu¬ 
ary 31,1943. 

Note B—Unpaid cumulative dividends on prior preference 
stock amounted to $13.50 per share, or a total of $420,120.00 at 
January 31,1943. 

Note C—Surplus at January 31, 1943, was restricted in the 
amount of $12,817.00 representing the par value of common stock 
held in treasury. 


$7,686,779.70 


$2,206,580.21 

1.00 


131.458.93 


_ I 

$7,461,548.69 
















































ry 31, 1943, and January 31, 1942 

OMPANY AND SUBSIDIARY 


January 31 

LIABILITIES 1943 1942 

CURRENT LIABILITIES 

Note payable to bank...$ —0— $ 200,000.00 

Accounts payable: 

Trade accounts .$ 601,806.76 $1,086,781.10 

Salaries, wages, and commissions. 189,234.92 102,615.13 

Rent . 68,030.60 93,07127 

Taxes, other than taxes on income. 76,495.97 54,883.96 

Employees’ deposits for purchase of war savings bonds. 20,991.11 —0— 

$ 956,55926 $1^37,351.55 

Accrued interest on 5Ms% Sinking Fund Debentures. 14,533.75 16,128.75 

Federal taxes on income—estimated.$ 385,000.00 $ 

Less United States Treasury Tax Notes—at cost plus accrued 
interest . 300,375.00 

$ 84,625.00 $ —0- 

572% debentures, due November 1, 1937, including accrued 

interest to maturity. 2,495.00 4,990.00 

TOTAL CURRENT LIABILITIES $1,053,213.11 $1,558,470.30 

5U% SINKING FUND DEBENTURES—due May 1, 1946 

Original issue .$1,810,500.00 $1,810,500.00 

Retired .$ 524,000.00 $ 375,500.00 

Purchased for future sinking fund requirements— 

Note A . 229,500.00 262,000.00 

Held for exchange for debentures due November 1,1937 1,000.00 2,000.00 

$ 754,500.00 $ 639,500.00 

$1,171,000.00 


$ 125,000.00 
15,000.00 


OUTSTANDING 5M»% SINKING FUND DEBENTURES $1,056,000.00 
RESERVES 

For post-war adjustments.$ 300,000.00 

For improvements to leased property. —0— 

TOTAL RESERVES $ 300,000.00 $ 140,000.00 

CAPITAL STOCK AND SURPLUS 

Capital stock: 

Prior preference stock, 6% cumulative—par value $50.00 
per share (entitled upon liquidation or redemption to 
$60.00 per share, equal to $1,867,200.00 at January 31, 

1943, for the shares outstanding, plus unpaid cumula¬ 
tive dividends)—Note B: 

Authorized (including 20 shares at January 31, 1943, 
reserved for exchange for debentures due 

November 1, 1937). 36,210 shares » 

Issued, less 5,070 shares redeemed—outstanding: 

At January 31, 1943 . 31,120 shares $1,556,000.00 

At January 31, 1942 . 31,100 shares $11555,000.00 

Preferred stock, 6% non-cumulative—par value $100.00 
per share (entitled upon dissolution to $100.00 per share, 
plus undeclared dividends at 6% per annum since July 
1,1935, equal to $139.50 per share or $691,780.50 at Janu¬ 
ary 31, 1943, for the shares outstanding; redeemable, 

provided all prior preference stock has been retired, at 1 

$120.00 per share prior to August 7,1944, and at par value 
thereafter): 

Authorized and outstanding. 4,959 shares 495,900.00 495,900.00 

Common stock—par value $1.00 per share (no par value— 
stated value $5.00 per share at January 31,1942); 

Authorized and issued.352,250 shares $ 352,250.00 $1,761,250.00 

Less in treasury. 12,817 shares 12,817.00 64,085.00 


Outstanding .339,433 shares $ 339,433.00 

TOTAL CAPITAL STOCK $2,391,333.00 

Surplus—Note C: 

Capital surplus .$2,410,246.72 

Earned surplus-*deficit—since February 1, 1939 . 470,986.87 


TOTAL CAPITAL STOCK AND SURPLUS $5,272,566.59 

$7,686,779.70 


$1, 697,165.00 

$3,748,065.00 

$1,052,514.72 

*208,501.33 

$4,592,078.39 

$7,461,548.69 

































































CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 

Years ended January 31, 1943, and January 31, 1942 


Year ended January 31 
1943 1942 


CONSOLIDATED PROFIT AND LOSS STATEMENT 

Net sales (including sales of leased departments).$16,942,036.16 

Cost of merchandise sold, inbound transportation, workroom 

costs, and buying and occupancy expenses.... .$12,596,601.67 

Publicity, selling, and administrative expenses, less deferred 

payment account fees. 3,073,903.69 

Provision for loss on bad accounts, less recoveries. 1,600.34 

$15,672,105.70 

OPERATING PROFIT $ 1,269,930.46 


Other income: 

Discount on bonds purchased.$ 11,815.00 

Recovery on closed bank claim. 17,722.88 

Miscellaneous . 27,025.70 


TOTAL OTHER INCOME $ 56,563.58 


$ 1,326,494.04 

Other deductions: 

Loss on equipment abandoned.$ 10,465.32 

Interest on debentures. 63,954.59 

Other interest expense. 3,469.57 

Miscellaneous . 9 , 116.36 


TOTAL OTHER DEDUCTIONS $ 87,005.84 


PROFIT BEFORE TAXES ON INCOME $ 1,239,488.20 
Provision for federal normal tax, surtax, and declared value 

excess-profits tax (no excess profits tax payable)—Note A,. 385,000.00 

NET PROFIT $ 854,488.20 

Provision for post-war adjustments. 175,000.00 

PROFIT TRANSFERRED TO SURPLUS $ 679,488.20 


Provisions for depreciation of buildings and equipment and for 

amortization of leasehold improvements.$ 259,139.60 

Note A—The provision for federal taxes on income has been 
computed after deducting operating losses and excess profits 
credits carried over from previous years. 

CONSOLIDATED STATEMENT OF SURPLUS 
CAPITAL SURPLUS (after deduction of deficit of $619,706.53 
at February 1,1939) 

Balance at beginning of year.$ 1,052,514.72 

Credit arising from change (authorized by stockholders on 
April 16, 1942) of no par value common stock, stated 
value $5.00 per share, into common stock, par value $1.00 
per share . 1,357,732.00 


Balance at end of year.$ 2,410,246.72 

EARNED SURPLUS—since February 1, 1939 

Deficit balance at beginning of year.$ 208,501.33 

Profit for the year, after provision for post-war adjustments 679,488.20 

Balance (^deficit) at end of year.$_470,986.87 

Surplus at January 31, 1943, was res-tricted in the amount of 
$12,817.00 representing the par value of common stock held in 
treasury. 


$13,720,245.97 

$10,574,620.51 


2,611,035.95 

25,246.17 

$13,210,902.63 

$ 509,343.34 


25,343.52 
$ 25,343.52 

$ 534,686.86 

^ ^ 300.17 

5,864.04 
927.42 

$ 71,091.63 

$ 463,59523 


$ 463,595.23 

125,000.00 

$ 338,595.23 


$ 259,52322 


$ 1,052,514.72 


$ 1,052,514.72 

$ 547,096.56 

338.595.23 

$ *208, 50123 































































ERNST & ERNST 


DETROIT 


March 25, 1943 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the consolidated 
balance sheet of Crowley, Milner and Company and 
its wholly-owned subsidiary, Crowley, Milner 
Building Company, as of January 31, 1943, and the 
consolidated statements of profit and loss and 
surplus for the year then ended, have reviewed the 
system of internal control and the accounting pro¬ 
cedures of the companies and, without making a 
detailed audit of the transactions, have examined 
or tested accounting records of the companies and 
other supporting evidence, by methods and to the 
extent we deemed appropriate. Our examination was 
made in accordance with generally accepted audit¬ 
ing standards applicable in the circumstances and 
included all procedures which we considered nec¬ 
essary. 


In our opinion, the accompanying 
balance sheet and related statements of profit and 
loss and surplus present fairly the consolidated 
position of Crowley, Milner and Company and its 
subsidiary at January 31, 1943, and the consoli¬ 
dated results of their operations for the year, 
in conformity with generally accepted accounting 
principles applied on a basis consistent with that 
of the preceding year. 


ERNST & ERNST 

Certified Public Accountants 


















